MEPA General Meeting 6/1/21

636pm Call to Order

Judy- 1°* meeting of the new season

1) OLD BUSINESS

a.
b.
C.

New Board Members — see last meeting’s minutes for the roster

Donations- water/Gatorade/office supplies/furniture -will need in fall

MEPA Committees

Fundraising — Janet Negron

Cheesecake — Lauren

Pointsetta — Charlene

Woreaths -Judy — 12/18/21 is wreath laying ceremony

BB&T — Miguel — This helps whole band and individuals. $14,000 made for MEPA on top of
individual earnings (595 per shift). We need lots of people to work BB&T. Will be a training
(alcohol) in fall. Sign up with sign-up genius. Lots of fun, meet other parents, email Miguel-
biggest fundraiser, need people or we lose it.

2) NEW BUSINESS

a.
1)

2)

3)

4)

Treasurer’s Report-
Commitment Form- membership dues are $925 per student non-refundable. It is a
commitment to be a member and pay on time. 4 payments- 6/15 to 9/15. Pay via paypal
(2% upcharge) zelle, check *Zelle is preferred. Form will be posted on the band app &
website. Needs to be mailed to the PO Box or scan & email.
Charms- Steve will put info up on Band App for new members to register. This is how
financials are recorded treasurer@eagleregiment.com (Suzanne) for help.
Scholarship/Financial Aid- Anyone having difficulty paying — there is an application for
financial aid — it will be posted/emailed. Confidential up to $500 depending on how many
applicants.
Fundraising/Sponsorships- Janet Negron- looking for sponsors/partners
Regiment Store- Tricia/Carrie- Incoming students- list of required items to be purchased. We
eliminated B+ uniform/garment bag. Around $100-5125. Going to embroider duffle bags
with First Name & Last Initial. Bag is $25 and S5 to embroider. Will be online to purchase on
band app. Existing students can get bag embroidered.
Upcoming Activities-
a. Committee Sign Ups
i. Hospitality (meals for events)

ii. BB&T

iii. Field Crew

iv. Uniform Room

v. Chaperones

vi. Band Camp 1 Volunteers




vii. Band Camp 2 Volunteers

Steve- to new parents- Do not get overwhelmed 305 506 5172- Call or text Steve to talk. Charms
cheat sheet in chat. We want you to be involved- everyone. We are committed to family
environment and inclusion. Family comes first. Fun is a priority.

SCHEDULE- *please contact Steve if you need help with transportation *
June -off Maybe non-mandatory sectionals

July 19-23 * 1-9 pm BC #1

August 2-6™" 1-9pm BC #2

August 7"- Bowling Night

August 10"~ 1-9pm

August 11™- 1-9pm

August 12- 315 to 630pm

August 18™- 1%t Day of Schools

Once school begins, rehearsals are T/TH 315 to 630pm. Pick up at 645pm.
August 20" — Pops n Pies

August 27- Football Game

Sept. 10"- Football Game

Sept 17™'- Football Game

Sept. 18" — 8am to 6pm Camp Day

Oct 2- Flanagan

Oct 9- John | Leonac

Oct 15- Football Game

Oct. 16- BOA (maybe 10/15-10/17 or 10/16-18)

Oct 23 MPA

Oct 29- Football Game- Senior Night

Nov 6%- Jupiter

Nov 20-21- States -Ocala (maybe 11/20-21 or 11/20-22)

Dec 8" — Holiday Parade -CS



Schedule will be posted in Band App

London will be December 2022 -January 2023

b. Make sure you are on the Band App. Identity yourself as a parent.
-Website
-Weekly Blast- in band app, on website, in email
-Subscribe to calendar from website

4. Instrument turn in/rental 6/3 330pm to 630pm Must pay online in advance- details will be on band
app tomorrow

5. Future Meetings- 7/14 -Z00M

ifeldman@interpreterresouce.com

8/11Z00M

Reach out to Judy with questions.

7:34pmpm Adjourn



